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1. A5 you are aware, [ [is chairing an Ad Hoo Committee on
Ageney Pla mu‘g This gre Gy, Co- ,,,:ci of directoraie representatives, is
currently olved in exanining existing directerste and office plamming
pelhaninrs 'u,j in soliciting guidance from the Executive Cormitiee (EXORY)
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sctivitics, He has ssked that we corplete the aitached 50:‘;:- and get 1t back
P % B LG Yoo et e s 1.2 % e 2T Lyns . T
to hin by 30 Bime 1880, In order to weel this desdling, T will Reed VO
- oy N A 2 -~ a2 o g s —— . . . LY . ~ e
eifice submivsions by poon, 370 June 1881, This information will be consoli-
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dated sad prosented 1o the LXOX in the nesr {uture.
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3. 7 have attached a cuidice docwrent which we dpveloped to Iry to
we ¥ 1

ver in corpleting the {form, } yvou need further help, plecse ¢z

:sr me oo extension
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CUIDANCE

CURRENT DOA LONG-RANGE PLANNING ACTTVITIES

itled “"Current long-Range Planning Actiy '1tia

i t is :
to ‘b* '1 all inclusive list of v}\:we formel pians or plaming activities which
Ay ] Yy &

have already been developed in the DON,  ine use of formal in These cirowm-
stances rEans t,h.;s::: rccu;r*mﬁts nen 503:"* ted or 2ssumptions were davalopsd,
“,,]*art chjectives were gensrated, and all of these are contained n a docuwment or
W doarmants which c:n be made ava la:;le, 3.f necessary.  Thzse plans could have
v\" abezen developed at 2 sub-office level, for example, the CLASSA System Plan or an
P V0L Space Hanz gerent Plan x.-cul'! qual f} for inclusion on the prid. These plans
o8 cana1so be a vone-tine" effort which addresses a 2 - 5§ year span of some

o

Ny
ctivity.

The title of the planning dotu
n

product-docunent, wuse the docnant Uﬂ

Issuss Addresss

Chack the Nz, black,

Poriod Addvessead:

Pe—

Dates which this plen sddvesses (e.g., 1830-1988), Even if the system or
process i expzcted to last Jonger, cite only the years for vwhich an active plan
exists, 1f the planning dooumant 1o the result of en engoing ;mcwg {erinaal
plens), please cits dates which the most current plan addresssa and note that

1ical. ,'

the effort is ¢l

Addresses Ex»licit Directorate Goals:

Hue pozl-setting puidance for yaur plan coma from 2 plaming rechanisn at the
directorate level {e.g., F20 Progran ;cﬁ'uws)"’ Ore=have You $0licited divee-
torate guidance in formlating z 1cm:—ran'*° strategs?
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Estzbhlishzs Eaplicit Ohjectives for Accerpliszhrant

P

Se1{ Explanatory - Faplicit should wean that detes or checkpoints for comple-
tion of nilestones are exteblizhed.

Dovelops wnd Expresses Faplicit bPuture Assirmtions:
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Involves Interdirectorate Coordination:

Do the of fices mentioned on the form either provide reoouirements for the
plan or teview the plan?

wproval level:

¥ho approves the final deaft of the plan? (We would expect that the rost
frequent box checked will be "sub-DD.'")

Insludes Resource Estinates:

.

celf-explanatory, but if resource estimates were rade but not includad as
pairt of the formal plan, please provice explanatory note.

Corpenta:
Use this space for clarification and &lso to cite any external coordination
activitics {e.g., with N5A, State, Dod, etc.).
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Planning Activity
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Office of Logistics
Strategic Plan

1980-1985
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wa—iT1e first draft

DU YA

.stage of developin
a Strategic Pian

is being circulates
t> Division chicefs
for comment and a
m2eting of the
iS:nior Staff is
.|sheduled for
121-27 July -

: JT 1e plan will
integrate cbjou-
.ves, goals,
Wtie budget pro

wad AP's.
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|[ cross Directs
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